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Hawaiian	Telcom’s	plan	 to	 stem	 land-
line	 loss	 with	 new	 products	 such	 as	
TV,	increase	reach	and	speed	in	broad-
band,	 Ethernet,	 IP-VPN,	 VOIP,	 etc.,	
drove	 the	 use	 of	 contractors	 in	 some	
areas,	like	TV.	The	quicker	they	got	the	
TV	build	in	place,	the	quicker	it	would	
generate	revenue.	We	told	you	that	at	
some	point	the	contracting	would	slow	
down,	 and	 with	 Eric’s	 recent	 report,	
the	 reduction	 in	 contracting	 has	 be-
gun.	 The	 use	 of	 contractors	 created	
membership	 frustration	 and	 concerns	
and	 job	 security.	 Some	 of	 our	 mem-
bers	 illustrated	 their	 frustrations	 and	
ambition	 by	 taking	 on	 the	 Company	
themselves;	slowing	down,	demanding	
types	of	work,	and	declining	overtime	
for	 whatever	 reason.	 This	 does	 our	
membership	no	good.	Instead,	 it	gives	
the	Company	justi*ication	to	outsource	
work,	 rather	 that	 keeping	 it.	 And	 on	
the	 *lip	 side	 of	 that,	 in	 other	 areas,	
members	worked	with	management	to	
address	 ways	 to	 keep	 their	 work	 in-
house	and	eliminate	the	contractors.	It	
is	 *inding	 the	 balance	 that	 is	 dif*icult.	
My	priority	is	to	keep	everyone	of	you	
gainfully	 employed,	 and	 with	 that	
comes	 the	 success	 of	 the	 Company,	
tied	 to	 job	security.	Keep	up	 the	good	
work;	 don’t	 compromise	 your	 safety	
for	 any	 job,	 do	 the	 best	 job	 that	 you	
can	 do	 every	 day,	 and	 do	 an	 honest	
day’s	work	for	an	honest	day’s	pay.	
	
The	 biggest	 buzz	 is	 the	 possibility	 of	
the	funding	level	of	the	hourly	Pension	
Plan	hitting	80%,	the	possibility	of	the	
full	 lump	 sum	 option	 returning,	 and	

Aloha	&	Hafa	Adai,	Brothers	and	Sisters.	
	
Hope	 to	 *ind	 all	 of	 you	 in	 good	 spirits	
and	good	health!	
	
Our	 recent	 negotiations	 in	 Saipan	were	
very	 successful.	 Unit	 10	 Shop	 Steward	
Raymond	Deleon	Guerrero,	Unit	10	Re-
corder	 Gwendolynn	 Mariur,	 Assistant	
Business	Manager	Andie	Kahakui,	Assis-
tant	Business	Manager	 Scot	 Long	 and	 I	
successfully	 secured	 a	 new	 5-year	
Agreement,	with	General	Wage	 increas-
es	of	2%	as	of	April	2014,	and	1.5%	for	
each	of	the	remaining	4	years	(to	2018),	
increases	in	Temporary	Upgrades,	Trav-
el	 Expenses,	 Dinner	 per	 diem,	 standby	
pay,	 new	 Article	 for	 schedule	 changes,	
Local	 Common	 Interest	 Forum	 MOA	
changed	to	IBEW’s	“Code	of	Excellence”,	
and	cleaning	up	current	 language.	With	
the	 erosion	 of	 Saipan’s	 economy	 and	
contract	 workers	 held	 to	 immigration	
working	visas,	over	10,000	of	 them	are	
scheduled	 to	 leave	 by	 the	 end	 of	 this	
year,	 which	 will	 impact	 their	 economy	
tremendously.	And	despite	the	econom-
ic	 woes,	 our	 members	 will	 continue	 to	
enjoy	 the	best	wage	 and	bene*its	 pack-
age	 in	 the	 CNMI.	 Ray	 and	 Gwen	 were	
instrumental	on	the	bargaining	commit-
tee.	Congratulations,	IT&E	members!	
	
Recently,	 I	 met	 with	 Hawaiian	 Telcom	
CEO	 Eric	 Yeaman	 for	 our	 quarterly	 re-
view.	 	He	reported	that	 the	Company	 is	
healthy	 and	 stable.	 The	 difference	 be-
tween	us	and	our	peer	companies	is	that	
Hawaiian	 Telcom	 is	 improving,	 while	
others	 are	 not.	 They	 must	 continue	 to	
retain	and	attract	investors.	Below	is	an	
overview	of	our	discussion:	

• SystemMetrics	doing	well;	bringing	
in	new	business.	

• Wavecom	on	 schedule	with	migra-
tion	to	Hawaiian	Telcom.	

• TV	on	schedule;	sales	dipped	a	little	
in	the	*irst	quarter,	but	picked	up	in	
April.	 HHE	 ahead	 of	 schedule,	 and	
Eric	 reiterated	 that	 the	 TV	 cost	 is	
expensive.	

• Eric	 advised	me	 that	he	 is	meeting	
with	the	troops	at	the	different	ba-
seyards	 throughout	 the	state;	basi-
cally,	 sharing	 with	 the	 work	 force	
the	 end	 of	 year	 (2013)	 results,	 as	
well	 as	 the	 end	 of	 1Q	 results,	 fol-
lowed	 by	 a	 question	 and	 answer	
session	that	went	well.	

• In	the	contracting	arena,	he	report-
ed	 that	 contracting	has	gone	down	
quite	a	bit.	

• He	was	very	appreciative	of	all	em-
ployees’	 dedication	 to	 Hawaiian	
Telcom;	 that	 played	 and	 helped	 in	
the	successes	of	the	Company,	thus	
far.	

• The	possibility	of	 the	Pension	Plan	
funding	 level	reaching	80%	funded	
and	 the	possibility	of	 the	 full	 lump	
sum	 option	 being	 restored,	 along	
with	 the	 run	 to	 the	 door	 for	 those	
who	qualify	and	for	those	who	elect	
to	retire	taking	the	money	and	leav-
ing.	
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the	 possible	 mass	 exodus	 that	 may	 occur	 if	 150+	 mem-
bers	retire.	According	to	Eric,	he’s	not	that	worried	about	
the	*inancial	pressures	this	may	bring	onto	the	business.	
The	worry	is	our	skilled	workers	leaving	and	the	impact	it	
will	have.	Think	about	it;	if	the	mass	exodus	comes	to	fru-
ition,	 back*ills	 will	 happen	 sooner	 or	 later,	 the	 business	
suffers,	customer	service	suffers,	and	added	pressures	on	
our	 workforce,	 which	 possibly	 is	 tied	 to	 dollars;	 dollars	
that	 were	 not	 accounted	 for	 this	 year.	 The	 fact	 that	 he	
noti*ied	all	employees	of	the	Pension	and	Company’s	plan	
to	 address	 this,	 you	 can	 clearly	 see	 this	 is	 the	 “biggest	
buzz”.	I	don’t	mean	to	take	a	dig	at	them,	but	it’s	not	like	
they	 never	 knew	 the	 possibility	 of	 the	 exodus;	 we	 have	
been	telling	them	for	years.	The	Company	has	committed	
to	 keep	 us	 engaged,	 and	was	 unable	 to	 solidify	 detailed	
information,	advising	me	that	more	information	would	be	
coming	 out	 in	mid-May.	 I	 am	 very	 happy	 for	 those	who	
will	 exercise	 their	 retirement	 rights,	 and	wish	 them	 the	
best.	As	for	those	who	remain,	 job	opportunities	will	be-
come	available	across	the	Company.	Don’t	wait	until	post-
ings	occur;	start	the	process	now	to	prepare	yourself	 for	
your	 future.	Check	out	the	Company’s	Training	Academy	
for	Training	materials	you	may	need	 to	help	you,	or	call	
the	Union	Of*ice.	Good	luck	to	everyone.	
	
In	the	latter	part	of	2013,	we	*iled	a	grievance	pertaining	
to	 harassment	 and	GPS	 (Global	 Positioning	 System).	We	
recently	reached	a	tentative	agreement	with	HR	Director	
Emmit	Kane.	The	Company’s	policy	back	in	2004	has	fall-
en	to	the	wayside	and	heavy-handed	disciplines	were	be-
ing	 issued	 to	our	members.	The	Company	has	agreed	 to	
not	use	it	as	a	seek-and-destroy	tool,	and	will	be	working	
towards	an	ef*iciency	plan	with	IBEW	1357.	
	
There	has	been	an	in*lux	of	members	turning	in	members	
to	Security	when	they	have	differences	with	one	another,	
personality	 con*licts,	 work	 ethics	 issues,	 etc.	 Instead	 of	
turning	in	one	another,	call	us	and	get	us	involved	.	These	
types	of	call	often	lead	to	bad	results.	Whether	it’s	a	letter	
or	 verbal	warning,	 suspension	or	 up	 to	 termination,	 the	
damage	is	done.	I’m	not	saying	we	can	*ix	everything,	but	
give	us	a	chance	to	talk	it	out	with	you	and/or	the	other	
party.	 Help	 your	 fellow	 Brothers	 and	 Sisters	 instead	 of	
knocking	them	down.	
	
Although	 we	 continue	 to	 battle	 with	 the	 Company	 with	
regards	to	some	of	 their	 *lawed	policies	and	procedures,	
we	continue	to	ensure	these	*laws	are	corrected.	It	cannot	
be	good	only	on	Monday’s	and	Wednesday’s;	it	should	be	
good	every	day,	24	hours	a	day,	365	days	a	year,	and	ap-

plied	to	all	employees	fairly.	And	where	90%	of	manage-
ment	feel	uncomfortable	about	engaging	with	us	,	our	job	
is	 to	 hold	 them	 accountable	 for	 the	 decisions	 that	 they	
impose	on	our	members.	
	
Inside	our	Local:	

• Staff	Assistant	Elizabeth	Maki	was	 tasked	with	bring-
ing	 our	 bookkeeping	 back	 in-house.	 This	 has	 been	 in	
the	plans	for	trying	to	strengthen	our	Local.	With	Liz’s	
expertise,	she	has	done	an	outstanding	job	of	creating	
our	platform,	*inancial	reports,	working	with	our	audi-
tor	 to	put	 everything	 into	perspective	and	 to	stream-
line	 the	 way	 we	 process	 funds	 coming	 in	 and	 funds	
going	out.	I	want	to	thank	CPA	Gerald	Ushijima	and	his	
staff	for	the	great	work	they	provided	IBEW	1357	over	
the	past	20	years.	

• IBEW	1260	has	sold	 the	building	our	of*ice	 is	housed	
in.	Our	lease	is	up	October	31,	2014	and	we	are	seek-
ing	 a	 new	home	 for	 our	 Local.	 The	 sense	 I	 get	 is	 the	
new	 owners	 have	 no	 desire	 to	 renew	 our	 lease.	 Our	
Local	has	been	here	 for	over	35+	years	and	 the	accu-
mulation	of	stuff	over	the	years	is	like	a	mountain.	We	
have	 lots	 of	 work	 to	 do	 to	 prepare	 for	 our	 move,	 let	
alone	*ind	the	right	place.	We	will	keep	you	posted.	

• Recently,	the	turn-out	for	Unit	meetings	on	the	island	
of	Oahu	has	been	extremely	low.	Part	or	your		respon-
sibility	as	an	IBEW	member	is	to	come	out	and	partici-
pate	 in	your	Union’s	business.	Come	 to	your	monthly	
Unit	meetings;	 let	 your	voices	be	heard,	 get	 involved,	
stay	involved,	meet	and	mingle	with	your	fellow	Broth-
ers	and	Sisters,	etc.	

	
If	you	have	any	questions	or	concerns,	please	don’t	hesi-
tate	to	call	our	of*ice	or	email	us.	If	you	don’t	feel	comfort-
able	speaking	with	us,	I	encourage	you	to	call	Internation-
al	Representative	Harold	Dias,	 Jr.	 at	 (808)	754-5915	 for	
assistance.	
	
Brothers	and	Sisters,	we	will	continue	the	good	work	that	
we	do	in	protecting	our	membership	and	family.	I	want	to	
thank	my	staff	 for	all	 that	 they	do	for	you,	our	business,	
and	for	our	Local.	

	
	
Be	safe	and	be	well.	
	
	
	
Fraternally,	
Kimi	L.N.	Koge	
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I	 am	 appealing	 to	 all	 members	 to	 attend	 any	 Unit	
membership	 meeting.	 We’ve	 been	 able	 to	 get	 the	
business	 of	 our	Union	 done	 over	 the	 years;	what’s	
changed?	We	are	having	dif*iculty	attaining	quorum	
at	 some	 of	 our	 Unit	 membership	 meetings,	 and	
without	our	members’	attendance,	we’re	at	a	cross-
roads	 of	 not	 getting	 the	 business	 done	 in	 a	 timely	
manner.	 WITHOUT	 OUR	 MEMBERS	 APPROVING	
ALL	 THE	 BUSINESS	 OF	 THE	 EXECUTIVE	 BOARD	
AND	 UNIT	 MEMBERSHIP	 MEETINGS,	 NOTHING	
GETS	 DONE.	 Cost	 of	 grievances/arbitrations	 won’t	
be	 approved;	 reimbursements	 for	 refreshments	
(some	committee	members	pay	out	of	pocket)	at	all	
Unit	meetings	can’t	be	disbursed	if	not	approved	by	
the	membership;	negotiations	 expenses	will	not	be	
approved,	 etc.	These	are	 the	 realities	of	any	Union,	
and	we	don’t	want	to	have	anyone	put	out	because	
minimum	 obligations	 aren’t	 met.	 Volunteer	 to	 be-
come	 a	Unit	Executive	Committee	Member	and	get	
paid	 for	each	committee	meeting	attended.	 It	 takes	
seven	(7)	members	 to	secure	quorum	at	any	mem-
bership	 meeting.	 	 We	 have	 Units	 with	 as	 many	 as	
200+	 members	 and	 yet	 seven	 is	 unattainable	 to	
make	 the	 meetings.	 We	 may	 have	 to	 consolidate	
Units	to	obtain	quorum.	
	

We	understand	that	 the	Union	is	not	 the	only	busi-
ness	 you	 tend	 to;	 family,	 work	 (OT),	 friends,	 ap-
pointments,	 practices,	 games,	 etc.	 Life	happens,	we	
get	that,	but	we	need	members	for	a	few	hours	once	
a	month.	 	Besides	getting	 the	business	done,	mem-
bers	will	 be	 kept	 informed.	 	 Be	 an	 active	member,	
and	 encourage	 other	 members	 to	 attend	 and	 par-
take	 in	 the	 refreshments	 that	 are	 provided	 with	
your	dues.	 	 Please	don’t	 think	 that	 the	website,	 FB	
and	emails	are	all	you	need	 to	know	about	 the	Un-
ion;	 there	 are	more	details.	 	Wouldn’t	 you	want	 to	
know	how,	where,	why	and	what’s	happening	with	
your	 investment,	who	are	 the	other	players	on	 this	
team,	and	who	your	co-workers	are?	
	

We	 always	 get	 an	 attendance	 boost	 when	 we	 talk	
about	 dues	 increase/rollbacks,	 negotiations	 and	
special	guests	(retirement	info,	social	services,	etc.).		
Some	of	our	members	are	not	too	concerned	about	

any	 bene*its/wages	 they	 received	
thus	 far	 and	 aren’t	 worried	 much	
about	 the	goings	on	with	the	Union.	
They	may	feel	they’re	okay	with	sta-
tus	 quo,	 but	 what	 they	 may	 fail	 to	
realize	 is	how	we	got	 these	bene*its	
and	 the	 *ight	 we’ve	 endured	 to	 get	
and	 keep	 it.	 	 It’s	 not	 instantly;	 it’s	
over	 years	 of	 negotiations,	 the	 history	 behind	
achieving	said	bene*its.	 Yes,	we	may	not	get	every-
thing	we	would	like	to,	but	our	members’	quality	of	
life	 is	 always,	 always	what	we	are	most	 concerned	
with.	 	Take	 care	of	 the	members’	wages	 and	bene-
*its;	 this	 is	what	will	 take	 care	 of	 their	 families,	 as	
well.		That	is	what	UNION	is	all	about.	Union	is	all	of	
us,	members	 in	good	standing;	we	can’t	do	 it	with-
out	YOU!	
	

I	am	in	the	twilight	of	my	career	and	we	really	need	
to	have	new/younger	members	step	up	and	take	the	
reins.	 	We	do	have	some	on	your	current	Executive	
Board.	What	we	need	are	people	who	know	the	his-
tory,	the	*ight,	the	how’s	and	who’s	that	got	us	here	
today.	 	 Attending	 your	 membership	 meetings	 will	
give	 you	 some	 of	 that	 background.	 	 Please	 attend	
your	Unit	meetings	every	month.	Without	the	back-
ground	 knowledge,	 we	 will	 have	 to	 reinvent	 the	
wheel	when	 it’s	 time	 to	meet	with	 the	Company	at	
negotiations;	 one	step	 forward	and	 ten	steps	back-
ward…and	 imagine	how	the	Company	will	 respond	
when	 no	 one	 is	 here	 to	 negotiate	 with	 the	 back-
ground	 that	 gives	 us	 our	 power	 to	 overcome	 the	
Company’s	logic	or	sad	song.	
	

My	career	started	as	an	operator	and	will,	hopefully,	
end	as	an	electronic	equipment	 installer,	 running	a	
gamut	 of	 jobs	 from	 station	 tech,	 cable	 splicer,	 and	
lineworker.	 I	 believe	 I’ve	 made	 myself	 clear	 of	
where	 we	 need	 to	 be,	 moving	 forward,	 to	 be	 a	
strong	UNION	again.	 	 I’m	appealing	 to	all	members	
to	attend	your	Unit	meetings.	
	
	

Ted	M.	Furukado	
President,	IBEW	Local	Union	1357	
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Full	Lump	Sum	Returning?	

By	Assistant	Business	Manager	Scot	Long	

Aloha	Mai!	
	
Eric’s	recent	message	to	employees	regarding	the	full	lump	sum	returning	is	a	bit	concerning.		
The	full	lump	sum	was	available	when	the	CEO	took	over	in	2008,	and	then	we	went	into	bank-
ruptcy	 and	 the	 end	 result	 was	 a	 restricted	 Pension	 Plan.	 	 And	 while	 he	 congratulates	 and	
thanks	the	seasoned	employees,	remember	that	the	Company	could	have	always	fully	funded	
the	Pension	Plan	to	the	100%	level	at	any	time.	Instead,	they	funded	it	only	to	the	minimum.		
	
The	April	20,	2014	Sunday	StarAdvertiser	shows	CEO	Yeaman	earned	$2.61M	in	2013,	enjoying	a	14.4%	in-
crease	over	the	previous	year.	 	Here	are	some	of	the	cracks	that	our	Union	members	took	under	his	Leader-
ship:		
	

• Closing	of	all	the	existing	Retail	Stores	
• Outsourcing	work	to	Saipan	
• Closing	of	the	Aikane	Room	
• Bankruptcy	and	investors	losing	several	hundred	millions	of	dollars	
• Employees	paying	for	medical	
• Freezing	the	Pension	
• Sick	Leave	days	cut	in	half	
• Contractors	hired	for	the	new	build	
• Maintenance,	training,	safety	programs	put	on	hold	
• Executives	looking	for	better	opportunities	taking	nice	golden	parachutes	with	them.	

	
As	we	mentioned	in	the	past,	a	lot	of	the	decisions	the	SMT	has	made	have	put	an	inordinate	amount	of	pres-
sure	on	the	workforce;	a	workforce	that	has	the	values	of	hard	work	and	customer	service	ingrained	in	them,	
and	with	that	experience,	the	workforce	that	was	able	to	work	around	a	lot	of	the	Company’s	shortfalls.		
	
With	the	possibility	of	the	full	lump	sum	returning,	we	are	setting	up	some	workshops	for	our	members	in	the	
month	of	May.	 	We	hope	to	con*irm	 the	dates	shortly.	 	The	workshops	are	not	 just	 for	 those	who	can	retire	
now,	but	also	for	those	who	need	*inancial	assistance	for	the	future.		And	while	Al	Chinen	and	his	team	of	Scar-
borough	Alliance	agents	will	be	giving	the	presentation,	this	is	not	an	endorsement	from	the	Union.	They	are	
doing	an	educational	presentation	for	our	members,	but	our	members	need	to	seek	multiple	vendors	to	make	
the	most	comprehensive	decision	about	their	*inancial	future.			
	
Currently,	we	are	working	with	our	consultants	to	address	questions	about	the	number	of	retirees	that	will	be	
allowed	 to	 exercise	 their	 full	 lump	sum	option,	 should	 it	 return,	 i.e.	when	 is	 the	earliest	date	 they	can	 com-
mence	their	retirement;	 legally,	what	can	the	Company	do	about	restricting	the	plan,	etc.	 	Business	Manager	
Koge	is	also	working	with	the	Company	on	getting	clarity	on	the	various	pressures	and	legalities	of	the	Pension	
Plan.			We	will	keep	you	updated.		
	
While	this	message	is	a	look	in	the	rearview	mirror,	I	do	know	that	Business	Manager	Koge	is	working	harder	
than	ever	with	the	Company	to	try	and	position	our	members	to	be	successful.		Please	stay	involved	and	stay	
informed.	
		
Mahalo,	
Scotty	
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Anger,	Disappointment	and	Frustration	

By	Andie	Kahakui,	Assistant	Business	Manager	

I	 attended	a	 rather	 large	meeting	 a	 few	months	 ago	with	
both	management	 and	union	present,	 a	management	 em-
ployee	stood	up	and	said	that	all	he	hears	from	the	Union	
is	 complaints	 and	 negativity.	 	 He	 stated	 that	 with	 every-
thing	the	company	has	accomplished	the	past	few	years,	all	
the	Union	continues	to	do	is	bring-up	issues;	 the	Union	is	
never	satis*ied	and	always	wants	more.			He	expressed	his	
frustration	 that	 what	 'they'	 do	 is	 never	 good	 enough	 for	
employees	and	that	'we	the	Union'	are	constantly	pushing	
them	 for	 change.	 	 He	 wanted	 to	 know	 when	 is	
enough...enough.	 	All	he	focused	on	was	that	the	company	
did	 a	 lot	 of	 good	 things	 recently	 and	 that	 the	 Union	 em-
ployees	 should	 forget	 the	 past	 and	 be	 more	 grateful.	 	 He	
took	 the	 concerns	we	 raised	 as	 personal	 attacks	 towards	
him.	
	

My	 *irst	 reaction	 to	 his	 comments	was	 anger.	 	 Anger	 be-
cause	 it	 was	 only	 3	 short	 years	 ago	 that	 87	 employees	
were	served	with	RIF	notices	and	forced	to	make	dif*icult,	
life-altering	decisions	 that	would	 impact	other	employees	
directly.		Testing	for	vacancies,	moving	groups,	*iguring	out	
who	they	could	"bump"	was	intense	and	extremely	stress-
ful	 times	 for	everyone.	 	 I	was	angry	because	 immediately	
following	the	RIFs	was	Bargaining;	in	which	the	Company	
declared	an	impasse,	"froze"	our	pension,	forced	us	to	pay	
for	 medical/dental,	 and	 purposely	 removed	 all	 language	
involving	partnership	and	cooperation	with	the	Union.		Do	
you	remember	that?		He	de*initely	forgot	that	part	of	what	
the	 Company	 did	 recently.	 	 He	 forgot	 the	 pain	 caused	 by	
those	company	decisions	 in	2011	and	how	many	employ-
ees	 feared	 for	 their	 jobs;	 jobs	 they	 worked	 at	 for	 15,	 20,	
25+	 years.	 	 Jobs	 that	 now	 the	 company	 is	worried	 about	
employees	retiring	 in	a	 few	months	and	taking	with	them	
all	their	skill,	expertise	and	experience.		They	are	now	ask-
ing	 for	employees	patience	and	understanding	while	 they	
think	of	ways	to	address	the	"run	to	the	door"	by	our	more	
senior	members.	
	

My	 anger	 soon	 turned	 to	 disappointment.	 	 I	 was	 disap-
pointed	 that	 in	a	position	of	 leadership	 this	employee	did	
not	take	the	time	to	truly	understand	what	it	is	we	do	and	
why	we	do	it.	 	Our	main	role	is	to	represent	the	member-
ship	by	 escalating	 and	 addressing	 their	 concerns	 through	
the	 collective	 bargaining	 process.	 	 Which	 means...we	 are	
the	vessel	that	carries	the	concerns	from	the	mouth	of	the	
employees	 to	 the	 ears	 of	 the	management	 team	and	 then	
we	 work	 continuously	 with	 whomever	 the	 Company	 as-
signs	 towards	 a	 resolution;	 no	 matter	 how	 small	 or	 how	
comprehensive	the	issue	may	be.		Some	issues	are	quick	to	
resolve	and	some	issues	take	a	great	deal	of	time,	commit-

ment	and	pain	 to	reach	a	settlement.	 	So,	
yes,	 our	 message	 may	 come	 across	 as	
complaints	and	we	are	usually	the	bearer	
of	 not-so-good-news	 to	 management	 but	
it	 is	 not	 delivered	 with	 malice	 and	 we	
mean	no	disrespect.	 	Which	brings	me	 to	
my	frustration.	
	

Soon	after	this	meeting	ended,	we	regrouped	and	reviewed	
what	had	just	taken	place.		Needless	to	say,	both	Union	and	
Company	 lashed	 out	 at	 each	 other	 at	 this	 meeting	 which	
proved	to	be	unproductive	for	both	sides.		What	frustrates	
me	is	we	had	the	perfect	working	MOA	in	our	prior	agree-
ment	that	could	have	been	used	to	address	many	if	not	all	
of	the	major	issues	surfacing	from	our	membership	today.		
The	 company	purposely	 removed	 the	Cooperative	Efforts	
MOA	 (better	 known	 as	 the	 LCIF	 committee)	 during	 bar-
gaining	and	replaced	it	with	nothing.		Which	I	interpret	as	
they	did	not	want	union	employees	included	in	the	discus-
sions,	the	exchanging	of	ideas,	or	involved	in	the	shaping	of	
outcome	on	any	of	the	important	issues.		If	we	had	we	es-
tablished	 an	LCIF,	 these	 so-called	 complaints	 (GPS,	Home	
Dispatch,	Outsourcing	of	Work,	Training)	could	have	possi-
bly	been	worked-on	and	addressed	before	it	even	reached	
upper	 management	 level	 but	 such	 is	 not	 the	 case.	 	 This	
management	employee	should	ask	the	Company	to	revisit	
the	 MOA.	 	 If	 you	 still	 have	 a	 copy	 of	 the	 pink	 CBA,	 you	
should	read	 it	 too	 if	you	have	some	time.	 	 	To	be	 fair,	 the	
company	did	establish	a	"Fast	Forward"	team	consisting	of	
a	 dozen	 or	 so	 management	 and	 1	 hourly	 employee;	 who	
soon	became	management.		They	are	reaching-out	and	en-
couraging	hourly	employees	to	participate	and	join	but	it	is	
still	in	the	infancy	stage.		I	do	wish	them	success.	
	

I	have	seen	this	management	employee	several	times	since	
"the	meeting"	and	I	believe	he	understands	now	that	we	do	
serve	an	important	purpose	to	the	Company.	 	Complaints,	
concerns,	 issues...whatever	you	want	 to	call	 it	will	always	
be	a	reason	for	the	company	and	union	to	meet	but	it	does	
not	have	 to	be	 the	only	 reason.	 	 Passion	on	both	 sides	of	
any	issue	means	a	healthy	discussion	which	is	not	uncom-
mon	but	rational-thinking	and	common	sense	is	still	need-
ed	in	order	to	have	a	meaningful	dialogue.	I	hope	we	over-
come	these	growing	pains	soon	and	begin	to	build	a	better	
future	for	all	employees;	we	cannot	continue	this	way.		It	is	
time	we	get	back	to	*ighting	our	real	enemies	which	is	the	
competition	and	not	each	other.			
	
Aloha,	
Andie	
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Financial	Focus	

By	Elizabeth	S.	Maki,	Staff	Assistant	

	
Over	 the	years,	 the	accounting	and	bookkeeping	 functions	 for	 IBEW	Local	Union	1357,	 IBEW	Local	1357	 Insurance	
Trust,	and	IBEW	Local	Union	1357	Building	Corporation	had	been	done	by	outside	bookkeeping	services.	
	
Under	Business	Manager	Kimi	Koge’s	administration,	bringing	these	functions	in-house	has	come	to	fruition	as	of	April	
2014.	The	recordkeeping	and	*inancial	statements	for	the	three	entities	will	be	done	internally,	reducing	the	account-
ing	expenses	by	$20,000.00	annually.	
	
This	cost	cutting	savings	will	be	appropriated	to	services	bene*icial	to	our	members.	I	am	grateful	having	a	small	part	
of	Kimi’s	mission	to	reduce	costs.	
	
Mahalo	for	allowing	me	to	serve	our	members	in	this	capacity	and	the	privilege	to	be	included	within	the	IBEW	Local	
Union	1357	Ohana.	

Financial Planning  

Workshops by  

Scarborough Alliance 
 

OAHU 
Saturday, May 17 
9:00-11:00 AM 
1357 Union Hall 

 

Units 3, 4, 5 & 6 
After your May unit  
membership meetings,  

see page 8 for  
dates and times. 

 

Unit 2 
After your June 18  
membership meeting 

 
 
 

Those of you who are planning 
to retire soon, please make sure 
you get all your dental work 
done before you leave and please 
seek out different advisers to get 
as much information as you can 
from them to make the most 
comprehensive decision for you 
and your family. We are not en-
dorsing Scarborough; however, 
we do want to make sure our 
members have some educational 
foundation to get them started.  



 

 

	 After	Hour	Phone	Extensions:	
	 Kimi	Koge	 ext		226	
	 Andie	Kahakui	 ext		225	
	 Scot	Long	 	 ext		230	
	 Nadine	Kaneakua	Long	 ext		221	
	 Elizabeth	Maki	 ext		222	
	 Keahiahi	Long	 ext		223	
	 Summer	Balocan	 ext	224	
	 IBEW	HOTLINE	 ext		400	
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Staff	E-mail	Addresses:	
Kimi	Koge…………………….…	 koge@ibew1357.org	
Scot	Long………………….…….	 scotlong@ibew1357.org	
Andie	Kahakui……………..….	 kahakui@ibew1357.org	
Nadine	Kaneakua	Long…....	 kaneakua@ibew1357.org	
Elizabeth	Maki…………………	 elizabeth.maki@ibew1357.org	
Keahiahi	Long………………….	 keahiahi.long@ibew1357.org	
Summer	Balocan.……………..	 summer@ibew1357.org	
	

Monthly Unit Membership Meetings  

Unit 1 - Honolulu 
3rd Monday 
6:00 PM 
Location to be announced 
 
 
Unit 5 - Kona 

3rd Tuesday  
6:00 PM 
Old Kona Airport Large Pavillion 

Unit 2 - Maui 
3rd Wednesday 
5:30  PM 
Kupau Hall 
330 Hookahi Street 
 
Unit 6 - Kamuela 

3rd Wednesday 
5:30 PM 
Location to be announced 

Unit 3 - Hilo 
4th Friday 
5:00 PM 
HELCO Union Hall 
535 Oceanview Drive 
 
Unit 7 - Molokai 

3rd Thursday 
12 Noon 
Location to be announced 

Unit 4 - Kauai 
4th Tuesday 
5:00 PM 
ILWU Hall 
4154 Hardy Street  Lihue 
 
Unit 8 - Windward, Oahu 

3rd Thursday 
6:30 PM 
Makule 
Clubhouse 
Keaahala 
Road 
Across from 
Kaneohe 
Playground 

Unit 9 - Leeward, Oahu 
4th Friday 
6:30 PM 
Manana Community Park, Recreation Building 
1310 Waimano Home Road Pearl City 

Unit 10 - Saipan 
3rd Thursday 
5:30 PM 
Kilili Beach Pavilion 

ATTEND YOUR LOCAL UNION MEETINGS 

Save	15%	on	AT&T	Wireless			

Through	 the	 Union	 Plus	 program,	 union	 mem-
bers	 are	 eligible	 to	 receive	 a	 15%	 discount	 on	
individual	or	shared	wireless	plans.	
	

For	more	information	please	visit	unionplus.org/att	

IBEW	LOCAL	UNION	1357		

is	on	the	Web	

	
					Visit	us	at:		ibew1357.org	

Address	or	Phone	Changes	

Please	update	any	changes	 to	your	ad-
dress	 or	 phone	 number	 by	 contacting	
the	Union	Of*ice.	

	 Phone:	(808)	941-7761	
	 Toll	Free:	1(800)	994-4239	

	 Fax:	(808)	944-4239	

Celebrate	Union	Pride	
	

Show	 your	 Union	 pride	

by	 wearing	 your	 union	

apparel	every	Friday.	


