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 (December) 
· National, State and County elec-

tions 2008. 
 
 In our efforts to continue to support 
our membership, we have just con-
cluded our Steward training for the 
Executive Board and Oahu Union lead-
ers.  We will be working with our In-
ternational Office as to when we can 
complete training for our Saipan and 
outside island leaders. 
 
 Our membership continues to 
strengthen our bargaining position by 
being responsible employees. Whether 
it is Ricky Delgado’s support for the 
employees of PTI, or Mike Ruley’s 
sentiment about employees being the 
best here in Hawaii, we need to con-
tinue our commitment to being good 
Union leaders.  You can emulate those 
strong Union qualities by getting in-
volved with your LCIF or Cross Func-
tional teams; following all safety prac-
tices and policies; helping out your 
fellow Sisters and Brothers; getting 
involved with your Union’s Political 
Action team; using PTI and Hawaiian 
Telcom products and services; and, 
most of all, supporting your Local Un-
ion and encouraging fellow members to 
do the same. 
 
Be Well, 
 
 
 
Scot F. Long 
Business Manager-Financial Secretary

My Fellow Union Members: 
 
 As you know, IBEW Local Union 
1357 is vehemently opposed to the out-
sourcing of any bargaining unit work, 
unless it is a direct benefit to our mem-
bers.  In keeping with this, the Union 
has filed a grievance to stop Hawaiian 
Telcom from outsourcing the DIAL 
group.  Expedited hearings have been 
set for May 30th and June 1st before 
Arbitrator Ted Tsukiyama. 
 
 Hawaiian Telcom lost the Verizon 
contract in ’06 and the TMobile con-
tract in ’07.  The loss accounted for 
approximately 30% of the directory 
assistance business.  The DIAL office 
is scheduled to close June 30th, impact-
ing approximately 33 Local 1357 mem-
bers.  The Company has chosen Metro 
1 as the vendor to take over our busi-
ness. 
 
 At the heart of the Company’s argu-
ment is its interpretation of Article 8-
Management’s Rights; Article 13-
Reductions in Force; and Article 40-
Contracting of Work.  The attack on 
these areas cuts at the very stability of 
our Union, and we will continue to 
fight vigorously to protect these rights.  
The arbitrator’s decision is critical to 
our position. 
 
 There has been some trouble with the 
DIAL cut for the outside islands; thus 
the original closing date for the DIAL 
office has been extended twice.  Plans 
to cutover Oahu will happen in June, 

with the Company doing rolling relief 
at night and on the weekends.  The 
problems with billing continue to haunt 
the Company. 
 
 Following is a schedule of events and 
issues that IBEW 1357 will be address-
ing in the weeks and months to come: 
· Arbitrations:  Management Doing 
 Hourly Work/Outsourcing of the 
 DIAL Group (June) 
· Pacific Guardian Life Group Life 
 Insurance open enrollment 
 (June/July) 
· IBEW 9th District Progress Meet-
 ing and Training (July) 
· IBEW International Political and 
 L e g i s l a t i v e  C o n f e r e n c e 
 (July/August) 
· Verizon Retirees Negotiations 
 (July/August) 
· Hawaiian Telcom Negotiations 
 (August) 
· PTI training and bargaining 
 (September/October) 
· UNUM Long-Term Care buy-up 
 open enrollment (October) 
· Conclusion of Unit and Steward 
 training (December) 
· Code of Excellence training 

Business Manager’s Message 
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“an informational newsletter published quarterly for the direct benefit of our members, 
for solidarity, security and family – today and tomorrow” 

Important Notice: This issue contains an insert with important information about rights under the  
Group Life Plan & ERISA which should be read and retained for future reference. 
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   Aloha, members. I’d like to take this time to give our 
members an update on the business of the Executive 
Board. 
    
   It’s been just three (3) months since the new Executive 
Board took office. We’ve been busy with the Units and 
membership’s business and have had some training on 
the Executive Board’s responsibilities, given by Interna-
tional Representative Harold Dias, Jr. We’ve also had to 
quickly convene a Policies Committee because we were 
informed by the International Representative that we 
needed to make some changes to our current Policies due 
to inconsistencies regarding staff benefits. The member-
ship, as a whole, approved the changes by accepting the 
Executive Board minutes of April 6, 2007. Also, on May 
5, 2007, Business Manager Scot Long had scheduled a 
shop stewards’ class that was held at the IBEW Local 
Union 1186 Hall. We have also appointed a By-Laws 
committee to review our current by-laws for any changes 
that may be needed. Our Policies and By-Laws commit-
tees will bring their recommendations to the Board at our 
August 3rd meeting for discussions and amendments. 
 
   The Executive Board was pleased with the outcome of 
the contract extension ratification vote. We had approxi-
mately 51% response and a total vote of 554 to ratify the 
contract extension. These were good numbers, but still 
we could do better. So, please take the time to vote as an 
informed member and make a difference for “The Mem-
bership as well as yourself”. Strength is in numbers and 
when we show big numbers to the Company they’ll take 

notice. We’re preparing to begin the next round of nego-
tiations for the future contract with Hawaiian Telcom. 
Your Executive Board reminds all members to stay fo-
cused on the job at hand and stay informed. Don’t allow 
rumors and innuendos to rule your conscience. Let the 
facts rule. Call the Local Union office when something 
doesn’t feel right. By calling the office, find out if what 
you’ve heard is true or not. If the office has no idea, 
they’ll check it out. Attend your Unit meetings to keep 
tuned in to what’s going on throughout the Company and, 
of course, fellowship. 
 
 On May 4, 2007, we welcomed newly appointed Execu-
tive Board member Almira “Maile” Harris. Maile re-
places McKay Haiku as the representative of Hawaii 
County. She is a retiree who also serves as Unit 3’s Re-
corder. McKay was appointed to the Recording Secretary 
position left vacant when Julia Kaupu resigned to accom-
modate Business Manager Scot Long’s request for her to 
assist in negotiations of both Hawaiian Telcom and PTI 
(Saipan), and to aid in training replacement reps on staff. 
 
 
Mahalo and be safe. 
 

   
  

Ted M. Furukado 
President 

“GOOD NEWS” 
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Delgado’s Come to Hawaii 
 
Business Manager Scot Long recently met with PTI owner Ricky Delgado and his father in Honolulu and covered a variety of topics.  Ricky 
expressed a sincere concern for the employees of PTI, particularly over the continued landline loss in Saipan and the recent shifting of work 
assignments from Guam as a result of service issues with the resale of Guam Telephone’s DSL lines. 
 
The Delgado’s asked that IBEW continue to help support PTI’s efforts, either through our elected officials in Washington, DC or through 
possible joint ventures with Hawaiian Telecom.  In a dwindling economy, Ricky is trying to ensure the Company’s sustainability, while con-
tinuing to take care of its employees.  Tony Mosley continues to be stationed on Guam to help expand the business. 
 
Plans are underway for meetings on Guam and Saipan, either in September or October, to discuss negotiations and to continue our Unit and 
shop steward training. 
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TO: Participants in the IBEW Local 1357 Insurance Trust 
FROM: IBEW Local 1357 Insurance Trust 
SUBJECT: SUMMARY ANNUAL REPORT 
 
 The Employee Retirement Income Security Act of 1974 (ERISA) requires that employee benefit plans file 
an “Annual Return/Report” with the Internal Revenue Service. In the Annual Return/Report, we detailed the finan-
cial status of our group life plan and other facts pertinent to the funding and administration of the plan. 
  
 ERISA also requires that all plan participants and beneficiaries be given, each year, a summary of the An-
nual Return/Report which we filed for the plan year. The following information is the required summary of the 
Annual Return/Report we filed for the plan year, which ended September 30, 2006. 
  
 We recommend that you read the Summary Annual Report and keep it with your other employee benefit 
materials. 

SUMMARY ANNUAL REPORT FOR  
IBEW LOCAL 1357 INSURANCE TRUST 

This is a summary of the annual report for the IBEW Local 1357 Insurance Trust EIN 99-0144828, a group life 
plan, for October 1, 2005 through September 30, 2006. The annual report has been filed with the Employee Bene-
fits Security Administration, as required under the Employee Retirement Income Security Act of 1974 (ERISA). 
 

INSURANCE INFORMATION 
The plan has a contract with Pacific Guardian Life to pay certain life insurance benefits incurred under the terms 
of the plan. The total premiums paid for the plan year ending September 30, 2006 was $23,470. 
 
Of the total insurance premiums paid for the plan year ending September 30, 2006, the total of all benefit claims 
paid under this contract during the plan year was $2,975. 
 

BASIC FINANCIAL STATEMENT 
The value of plan assets, after subtracting liabilities of the plan, was $317,617 as of September 30, 2006, com-
pared to $308,102 as of October 1, 2005. During the plan year, the plan had total income of $35,166 including em-
ployee contributions of $18,733 and earnings from investment of $16,433. Plan expenses were $25,650. These ex-
penses included $7,126 in administrative expenses and $18,524 in payments to the insurance carrier to pay bene-
fits to participants and beneficiaries. 
 

YOUR RIGHTS TO ADDITIONAL INFORMATION 
You have the right to receive a copy of the full annual report, or any part thereof, on request. The item listed below 
is included in the latest annual report: 
 -Insurance information including sales commissions paid by insurance carriers 
 
To obtain a copy of the full annual report, or any part thereof, write or call the office of the IBEW Local 1357, the 
plan administrator, at 941-7761. The charge to cover copying costs will be $1.50 for the full annual report, or $.10 
per page for any part thereof. 
 
You also have the legally protected right to examine the annual report at the main office of the plan located at 
2305 South Beretania Street, Room 206, Honolulu, Hawaii 96826, and at the U.S. Department of Labor in Wash-
ington, D.C. or to obtain a copy from the U.S. Department of Labor upon payment of copying costs. Requests to 
the Department of Labor should be addressed to: Public Disclosure Room, N-1513, Employee Benefits Security 
Administration, U.S. Department of Labor, 200 Constitution Avenue, N.W., Washington D.C. 20210. 
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�� I started working for HawaiianTel/GTE in 1983 as a Data Entry Clerk in the Circuit Layout Dept on 
the 5th floor of the “old” side of the Main Building.  I was the youngest employee in the department at 
that time, and I remember earning $6/hr; making more than my friends at the bank.  I was ecstatic 
when I found out that I would be getting a raise every 6 months. Can’t beat that!  It was here that I first 
experienced the true “ohana” feeling in my office, and later realized that this was actually the norm 

throughout the Company.   Employees were laughing and could visit their friends in other departments; smoking was al-
lowed at your desk; and there was comfortable furniture in the lobby.  Ah, the good old days! 
  
  I was encouraged to move throughout the Company and learn as much as I could, and to find my “niche” in life.  Needless 
to say, I held various positions in various base yards for the sole purpose of finding my place.  I worked in HR, Purchasing, 
Cable Maintenance, Plant Fac, and CSOC.  At this point, CSOC (now known as CSSC) was the most rewarding because I 
finally got some “customer contact” and felt the rewards of having a good day…hearing a customer smile, being thanked at 
least 50 times a day and, OMG, the fun contests we used to have!   
    
  Then in 1991, someone said, “Hey, Andie, you belong face-to-face with customers in the Phone Mart,” and off I went to 
work at the Ward Warehouse Phone Mart as a rep.  This was the job for me!!  I stayed a rep in the stores for the next 5 years, 
until 1996 when I applied to be the Assistant Manager for the Ward location.  When I got the position, like all other new 
management employees, I was going to make some changes for the better and everyone would thank me.  Well, nothing 
could be further from the truth and I was in for a rude awakening!   I suddenly found myself on the receiving end of com-
plaints and learned very, very quickly that listening first and building relationships with your employees early on is KEY!  
Fortunately, I had an excellent mentor and together we persevered: And instead of having the division of Management and 
Hourly, we adopted the “ohana” theory in the store.  I learned to work in partnership with the Union and welcomed the 
IBEW (Harold, Scot, Julie and Allen) to drop in and visit the employees anytime without prior notice…and they did.   
 
  The acquisition of GTE by Bell Atlantic in 2000, which formed Verizon, was an eye-opener for me.  I witnessed firsthand 
the fast and furious changes being implemented from our new corporate office on the mainland and quickly realized this was 
going to get ugly.  It was at this exact moment that I shifted my focus from being a supervisor to being an advocate for my 
hourly staff.  I no longer just “towed the company line” blindly. I, instead, became the buffer between the harsh reality of the 
new Retail philosophy and my hard-working sales consultants.  I felt it was my duty to protect them as much as possible be-
cause the Company we knew and loved so much was no longer there.  The next 5 years quickly passed and, although diffi-
cult, the Retail channel continued to thrive despite all the challenges and hurdles. 
     
  In May 2005, Verizon Hawaii got sold to The Carlyle Group and in the blink of an eye we became Hawaiian Telcom.  Déjà 
vu.  During the next 9 months, I watched my peers, co-workers, fellow managers, even my boss, leave the Retail channel to 
pursue other options.  Again, the Retail philosophy was shifting and everyone was encouraged to hop on board.  After nu-
merous internal battles, I, too, decided to leave the job that I enjoyed so much.   I left the Retail channel in March of 2006 to 
work as an Analyst in the NEAT group in the Main Building.  I had an opportunity to learn the operational side of our busi-
ness and gained some technical knowledge that will surely help going forward.  
     
  Well, here I am now in the IBEW Local 1357 office. What have I learned in my 23 years of service?  I learned that it’s bet-
ter to cooperate with people than to fight.  I learned that if you forgive, the hurting goes away faster.  I learned that revenge 
and vindictiveness hurts me more than the other person. I learned that you need to remember where you came from: this will 
keep you grounded.  I learned not to burn your bridges; you never know who your boss will be.  I learned that you can’t 
make the same mistake twice; people aren’t as forgiving the 2nd time.  I learned that to find your place in life may take a life-
time.  I learned that a smile goes a long way; and it’s usually contagious. I learned that I am not perfect and it’s OK because 
no one is. 
     
  I look forward to learning even more in my new role and want to thank you for your support.              Andie 

MEET OUR NEWEST STAFF MEMBER 
LOCAL UNION REPRESENTATIVE 

ANDIE KAHAKUI  
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We’re on the Web! 
www.ibew1357.org 

Staff E-mail address: 
Scot Long…………………. scotlong@ibew1357.org 
Julie Kaupu……………….. kaupu@ibew1357.org 
Allen Yamashita…………... yamashita@ibew1357.org 
Andie Kahakui……………. kahakui@ibew1357.org 
Nadine Kaneakua Long…… kaneakua@ibew1357.org 
Helen Madarang………….. madarang@ibew1357.org 
Summer Balocan………….. balocan@ibew1357.org 

After Hours Phone Extensions: 
 Scot Long ext. 30  
 Julie Kaupu  ext. 31  
 Allen Yamashita  ext. 29 
 Andie Kahakui ext. 26  
 IBEW HOTLINE ext. 40  
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Contributing Editors: 
Summer Balocan, Ted Furukado, Andie Kahakui, Nadine Kaneakua Long and Scot Long 

Unit Meeting Schedules 
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